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Scenario: The NSSE Campus Contact opens the Institutional Report binder and
reads the NSSE overview. She quickly moves to the respondent characteristics
table and then onto the means and frequency reports. Even though a picture of
her school’s results begins to emerge, she feels a bit overwhelmed by the many
possibilities for using these data. The president wants a concise report summary
by the end of the month, and she knows the Board of Trustees will need a similar
report. She considers the work ahead and, in a mild panic, wonders aloud what to
do first.
If you can relate to this dilemma, consider turning to the NSSE Institute for some
answers. The NSSE Institute for Effective Educational Practice was created to
respond to numerous requests for assistance in using student engagement data to
improve student learning and institutional effectiveness. Since its inception in 2003,
NSSE Institute associates have completed a major national study of high performing
colleges and universities, made dozens of presentations at national and regional
meetings, and worked with several campuses to enhance student success. We invite
you to consider how the NSSE Institute can be helpful to you. Here are a few
examples of how Institute associates have been involved with other schools:
• Designed a day-long retreat with key administrators of a metropolitan university
to identify institutional policies and practices that promote and inhibit student
success with the goal of improving student persistence and satisfaction.
• Reviewed the NSSE results of a small comprehensive private university and met
in small groups with faculty, administrators and staff to identify areas where the
institution could profitably focus to improve student engagement.
• Planned and facilitated a “back-to-school” faculty workshop for a regional liberal
arts college aspiring to improve its national reputation by focusing on educational quality as measured by student success indicators.
• Helped design an invitational conference to examine the changing role of student
affairs professionals in promoting student engagement.
• Worked with teams from dozens of colleges and universities that participated in
several regional workshops (Texas, Illinois, Florida) on using NSSE and FSSE
results for accreditation and institutional improvement initiatives.
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• Met with the General Education Task Force at an urban doctoral extensive
university to tease out areas where the institution’s student engagement results
suggested attention was needed.
The examples above illustrate the range of services we offer and the diverse
institutions we serve. The rest of this section provides additional information about
the NSSE Institute. An Institute brochure is attached to the last page of this section.
Feel free to remove and send it to a colleague or share it with an appropriate
committee or task force on your campus. If you want additional copies of the
brochure, please contact the NSSE Institute at http://nsse.iub.edu/institute/.

Regional NSSE User Workshops
The next Regional NSSE User Workshop is scheduled for October 6-7, 2005 at
University of Central Oklahoma, in Edmond (a suburb of Oklahoma City). If you
can make it to Oklahoma, please consider joining us as a presenter or participant. For
information on these workshops and to view presentations from past events, visit the
NSSE Institute website (http://nsse.iub.edu/institute/).
The Workshops are designed to allow institutional researchers, faculty, administrators
and staff an opportunity to gain ideas for using NSSE data from both peer institutions
and NSSE staff members. Workshop topics address how to use NSSE data for
assessment, accreditation, self-studies, general education reviews, reviews of
academic and student life programs, linking NSSE results to other institutional data,
using the Faculty Survey of Student Engagement (FSSE) to understand faculty
expectations for student engagement, and faculty development initiatives.
Past workshop topics include:
•
•
•
•
•
•
•
•

Making Data Meaningful: Involving Faculty and Department Chairs in NSSE
Your NSSE Administration and Increased Response Rates
Creating an Engagement Agenda on Campus
Using NSSE “Scalelets” to Interpret NSSE Results
Nuggets from NSSE & FSSE on Student Learning Outcomes for Accreditation
Proceed with Caution: Examining the Validity of NSSE & FSSE Comparisons
NSSE Benchmarks 101
A DEEPer Look at Student Engagement and Success

These ideas are presented over a two-day period in a collaborative environment,
through a combination of plenary sessions, concurrent interest sessions, and group
activities.
In the 2004-05 academic year, two Regional User Workshops were held. The first
was co-sponsored by Illinois State University in Bloomington, Illinois on September
23-24, 2004. The University of Central Florida co-sponsored the second workshop at
its Orlando campus on February 13-14, 2005. We encourage you to visit the NSSE
Institute website and review workshop presentations and other information.
If you have questions about NSSE Institute workshops, or if you are interested in
hosting an event at your institution, please direct inquiries and questions to Dr. Jillian
Kinzie at 812.856.1430 (toll free 866.435.6773) or jikinzie@indiana.edu.
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Documenting Effective Educational Practice (DEEP)
Project DEEP examined the everyday workings of 20 diverse educationally effective
colleges and universities to learn what they do to promote student success. The
research team completed 40 multiple-day site visits to the 20 DEEP schools, each of
which is distinguished by higher-than-predicted graduation rates and higher-thanpredicted scores on the five NSSE benchmarks of effective educational practice. The
project was guided by two questions:
1) What do high-performing colleges and universities do to promote student
success?
2) What campus features—policies, programs, and practices—contribute to high
levels of engagement and better-than-predicted graduation rates?
The DEEP research project concluded in June, 2005. Major findings from the study
are reported in a book published by Jossey-Bass, Student Success in College:
Creating Conditions That Matter (Kuh, Kinzie, Schuh, Whitt, & Associates, 2005).
The book illustrates many of the policies, practices, and cultural features common to
the 20 DEEP institutions that work well together to promote student engagement and
persistence. The publication is targeted at institutional leaders, faculty, student and
academic affairs professionals, and other campus stakeholders interested in
promoting student engagement, persistence, and success.
NSSE users will find the book immediately accessible since the five benchmarks of
effective educational practice are used to organize some of the findings. In addition,
you may find opportunities to apply institutional examples to your campus in
response to your own NSSE scores. For example, if your campus is concerned about
students’ engagement in active and collaborative learning experiences and your
scores on these items are lower than you expected, then you could take a look at
chapter 9, Active and Collaborative Learning, which illustrates practices at the DEEP
institutions that promote this important educational practice.
The book features a wide array of examples of effective educational practice and
policies from the twenty DEEP institutions and offers suggestions for how other
colleges and universities can create and sustain effective practices and develop a
culture to promote student success. It is an excellent resource for faculty and staff
development workshops, governing board retreats, and committees charged with
assessment and institutional improvement.
Student Success in College can be ordered directly from the NSSE Institute website
at a 15% discount (http://nsse.iub.edu/institute/).
Project DEEP Colleges and Universities
Alverno College (WI)
California State University at
Monterey Bay (CA)
The Evergreen State College (WA)
Fayetteville State University (NC)
George Mason University (VA)
Gonzaga University (WA)
Longwood University (VA)
Macalester College (MN)
Miami University (OH)
Sewanee: University of the South (TN)

Sweet Briar College (VA)
University of Kansas (KS)
University of Maine at Farmington (ME)
University of Michigan (MI)
University of Texas at El Paso (TX)
Ursinus College (PA)
Wabash College (IN)
Wheaton College (MA)
Winston-Salem State University (NC)
Wofford College (SC)
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DEEP Practice Briefs
Presidents, senior academic affairs and student affairs administrators, faculty
members, and governing boards (among others) too often have little time to read
volumes of materials, even when they offer practical advice. For this reason, we’ve
prepared more than a dozen DEEP practice briefs—4 page documents that summarize key findings from the strong-performing colleges in Project DEEP—for specific
campus audiences.
The following DEEP practice briefs can be found on the NSSE Institute website,
Project DEEP related papers, at http://nsse.iub.edu/institute/.
Promoting Student Success:
1. What campus leaders can do
2. Creating conditions so every student can learn
3. The importance of shared leadership and collaboration
4. What student affairs can do
5. What faculty members can do
6. Using financial and other resources to enhance student success
7. What student leaders can do
8. Small steps senior administrators can take
9. What department chairs can do
10. What advisors can do
11. What new faculty need to know about effective educational practices
12. Making place matter to student success
13. What SHEEOs and system heads can do
14. What accreditation teams can learn from Student Success in College
15. What the media and the general public need to know
16. What business leaders can do
Later in this section of the Institutional Report we’ve included one practice brief
broadly intended for campus leaders—Promoting Student Success: What Campus
Leaders Can Do. Improvement-oriented institutions will want to tie together this
brief with their NSSE data to help motivate faculty, staff, and administrators around
student engagement results. As the NSSE institutional contact, we suggest that you
emphasize how the documents complement one another.

Is Your Institution Organized to Promote Student Success?
A first step toward improving institutional effectiveness is for an institution to take
stock of its performance and to take action on what they learn from the effort.
A forthcoming publication, Assessing Conditions to Enhance Effectiveness: The
Inventory for Student Engagement and Success in College (Kuh, Kinzie, Schuh &
Whitt, in press), offers a framework for institutions to use with Student Success in
College (Kuh et. al., 2005).
Based on Project DEEP methodology, the Inventory for Student Engagement and
Success (ISES) is a template that institutions can use to conduct their own assessment
of the extent to which their policies, practices, and learning environments are
educationally effective. By adapting ISES templates and using the suggested
protocols, a school can launch a comprehensive institutional examination initiative
and move toward creating conditions to facilitate institutional change. Assessing
Conditions to Enhance Effectiveness: The Inventory for Student Engagement and
Success in College will be available from Jossey Bass in September, 2005.
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BEAMS Project Update
The Building Engagement and Attainment of Minority Students (BEAMS) Project is
a five-year initiative to assist Historically Black, Hispanic-serving, and Tribal
colleges and universities in using student engagement data and related information
for institutional improvement. A partnership among NSSE, the Institute for Higher
Education Policy (IHEP), and the Alliance for Equity in Higher Education, the
project is a collaboration with many of the four-year colleges and universities that are
Alliance members. Each institution participating in BEAMS is analyzing the scope
and character of its students’ engagement in educationally purposeful activities and
will implement action plans to improve engagement, learning, persistence, and
student success.
We have completed our third and final year of recruitment and are excited about the
lessons to be learned from participating schools. This year’s cohort of 27 brings the
total number of institutions in the project to 106. Since the project began, more than
23,000 students at these institutions have responded to the survey. These data will
increase our understanding of student engagement, particularly as it pertains to
students of color at minority-serving institutions.
BEAMS outreach activities continue to move forward. In July, 40 campuses in the
2004 BEAMS cohort participated in the Summer Academy in Snowbird, Utah. These
campuses devoted the past year building a five-member action team and identifying
a specific focus for their action plans. During the Academy, teams from various
institutions collaborated to exchange ideas for improving their action plans.
Participants left the Summer Academy with a better understanding of their NSSE
data, well-developed action plans prepared for implementation, and strategies for
communicating project goals, progress, and accomplishments to various constituents.
Those interested in additional examples for facilitating student engagement may wish
to review “Student engagement at minority serving institutions: Emerging lessons
from the BEAMS project” a chapter by Brian Bridges, Barbara Cambridge, George
Kuh, and Lacey Leegwater in a recently published monograph: G.H. Gaither (Ed.),
What works: Achieving success in minority retention. New Directions for
Institutional Research, No. 125. San Francisco: Jossey-Bass. The chapter features
innovative approaches to institutional change at Minority Serving Institutions and
illustrates the promise of using student engagement data to promote student success
at these institutions, specifically drawing on emerging lessons from campuses in the
BEAMS project. Institutional representatives from Norfolk State University, The
University of Texas at El Paso, and Haskell Indian Nations University provide
examples from their respective campuses on how their BEAMS participation has
impacted student engagement.
To access copies of BEAMS-related publications, we encourage you to visit the
NSSE website http://nsse.iub.edu and click on the “papers and presentations” link. If
you want to stay informed about the BEAMS project, visit the Alliance site
(http://www.msi-alliance.org/) regularly for updates.
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Connecting the Dots Project:
Identifying, Understanding, and Linking Factors that
Promote Student Engagement and Success
The NSSE Institute began a two-pronged research project last year to 1) determine
relationships between student engagement (i.e., students’ NSSE scores) and student
success indicators and 2) analyze the psychometric properties of NSSE data from
minority-serving institution (MSIs) populations and among underrepresented students
at predominantly-white institutions (PWIs). Working with 19 partner institutions, this
effort builds on and extends the work of two Lumina Foundation for Educationsupported initiatives: the Documenting Effective Educational Practices (DEEP)
project and the Building Engagement and Attainment of Minority Students (BEAMS)
project.
These efforts will allow us to determine more precisely the relationships between key
student behaviors and the institutional practices and conditions that foster student
success. We will also gain valuable information about racial-ethnic differences and
the relationships between engagement and student success at institutions that serve
large numbers of historically underrepresented groups. The results will provide much
needed information about the activities in which individual students engage and the
effects on persistence and graduation. In addition, data from cognitive research
interviews and focus groups with students will provide information about the
processes respondents use to answer survey questions, to identify potential problems
that might lead to survey response error, and to gain a better sense of respondents’
perceptions with regard to items. These results will be shared in the NSSE annual
report and other publications and will also be used to maximize the impact of the
BEAMS project and related initiatives designed to promote educational attainment
of students from historically underrepresented groups. Again, we suggest that you
visit the NSSE website regularly to access the latest publications and presentations
on this topic.

NSSE Institute for Effective Educational Practice
Center for Postsecondary Research
Indiana University Bloomington
School of Education
1900 East Tenth Street
Eigenmann Hall, Suite 419
Bloomington, IN 47406-7512
Phone: 812-856-5824
Fax: 812-856-5150
E-mail: nsse@indiana.edu
http://nsse.iub.edu/institute
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