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I: Introduction

History of Qutcomes Assessment at Tiffin University

TU has moved steadily forward in developing outcomes assessment (OA) capabilities.
The institution began with a sincere and dedicated yet somewhat unfocused concern for whether
or not students receive what TU plans for them as they earn their degrees. In Fall Semester,
1996, TU instituted an Office of OA.

Over the years, TU has cleatly progressed in her efforts to assure a quality education for
her students. In an effort to provide ever-stronger assurance that her students receive a quality
education, “the members of the faculty and staff of Tiffin University ... developed [the 7988-
1989 Self Studly] in preparation for the November, 1989 visit by a North Central [Association of
Colleges and Schools Commission on Institutions of Higher Education] Evaluation team” (p. i)
and eventual accreditation by that body. TU’s 1988-1989 Self Study refers often to concern for
a quality education; from the institution’s mission statement (p. 3) to the Rationale of the General
Education Program (p. 17) to the Objectives of Individual Majors (pp. 24-30), there is evidence
of genuine effort to provide a quality education for students.

Intrinsic to the North Central Association’s (NCA) accreditation process was (and is) OA.
TU was notified by NCA in September, 1991 that NCA required a written plan for how the
institution documents student academic achievement. Pursuant to that notification, the Vice-
President for Academic Affairs (VPAA) began a more concerted effort to develop specific
strategies with which to accomplish OA. These strategies focused on NCA’s “Components of an
Assessment Plan™:

1. The plan is linked to the mission, goals, and objectives of the institution;

2. The plan is carefully articulated and is institution-wide in conceptualization and scope;

3. The plan leads to institutional improvement;

4. The plan is being implemented according to a timeline;

5. The plan is administered.
The VPAA convened a committee to begin more structured and focused work on OA.

Broad objectives were developed relating coursework to university mission and philosophy.
This philosophy had been (and still is) published in the annually-updated university catalog under
the General Education Program heading. As developed by the faculty over a period of two years
and implemented in the Fall of 1989, the philosophy holds that
..the general education of the student is really what it means to have a college education,
regardless of the major. ...The Tiffin University General Education Program consists of
four components: the integrated core curriculum; an enriched major area of study; a large
number of open electives; and a co-curricular program. ...Although the general education
core is rich in diversity, it is welded together by the fundamental skills of language and
thought, our shared heritage, and the common themes of human life and values
(Tiffin University 1992-1993 Catalog, p. 16).
The VPAA’s committee, therefore, organized its efforts into the coursework related to the
General Education curriculum areas of:
1. Communications
2. Heritage
3. People and their universe
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4. Arts (Tiffin University 1992-1993 Catalog, pp. 16-17).

The committee worked with individual faculty in each of the four areas. Specific courses were
identified which related to the four areas. Faculty clarified or developed course objectives
delineating how each course planned to accomplish objectives related to these four General
Education curriculum areas.

In preparation for an NCA Focus Visit Team in February, 1994, efforts were broadened
by the VPAA during the Fall Semester of Academic Year (AY) 1993-1994 to develop pilot
assessment projects in each of several departments including Communication Arts, English,
Economics, Information Systems, History, Mathematics, and Psychology. Department Chairs
were notified of this pilot-project by a June 11, 1993 memo, and liaison committee members
were assigned to coordinate committee-department efforts. The Department Chair notices
included the parameter that assessment strategies should relate to specific General Education
curriculum areas outcomes objectives. The respective Departments developed assessment plans
and submitted them to the VPAA’s committee for review. After a series of revisions, the pilot-
projects were implemented.

At about this same time, the VPAA also began work with the Division (now School) of
Business to develop an assessment program for each of the BBA majors. This was in preparation
for the NCA visit as well as in preparation for an evaluation visit by the Association of Collegiate
Business Schools and Programs (ACBSP). The Division of Business elected to participate in a
Major Field Test by the Educational Testing Service (ETS), with results returned to TU in
December, 1993.

In April, 1994, the VPAA completed and submitted a survey to the Association of
Independent Colleges and Universities of Ohio (AICUO). This was done in cooperation with the
AICUO’s efforts to measure progress toward National Education Goals of the National
Association of Independent Colleges and Universities. It outlined TU’s current OA plan.

November of 1994 saw the reorganization and refocusing by the VPAA of the OA
committee. This committee then developed a process to investigate the outcomes of the first of
the four General Education components (mentioned above), the integrated core curriculum
(ICC). A series of questions were designed to use in a one-on-one interview context with
randomly-selected students. Questions were developed by sub-committees in each of the four,
broad, General Education curriculum areas (communications, heritage, people and their universe,
and the arts). These questions were then combined into a series to be used in two one-hour
interviews, with each interviewer then compiling and submitting a summary report to the VPAA.
This process has now been run three times, beginning in Spring Semester of 1995, and

continuing in the Spring Semesters of 1996, and 1997.
In November of 1996, the VPAA and President established the TU Office of QA and

appointed a Director of OA (DOA). The DOA is now in an active process of reviewing
assessment efforts to date, becoming familiar with relevant assessment standards, and beginning
the process of developing a cohesive, institution-wide OA program. The primary current

emphasis is on the various programs as follow:

1. ICC

2. Bachelor of Arts in Liberal Studies
a. Humanities
b. Social Sciences

3. Bachelor of Business Administration
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Accounting

Administrative Management
Finance

Hospitality Management
Information Systems
International Studies
Management

Marketing

4. Associate of Business Administration

5. Bachelor of Criminal Justice

S Mmoo e o

a. Corrections
b. Forensic Psychology
C. Law Enforcement

6. Associate of Criminal Justice
a. Law Enforcement

7. Master of Business Administration

Rationale

The faculty and staff of TU are committed to excellence in the education and
development of students. For over 100 years, TU has been about the business of realizing this
commitment. “Tiffin University accepts as the basis for its philosophy the premise that each
student is recognized as an individual and is educated in line with his or her own interest and
abilities” (Tiffin University 1996-1997 Catalog, p. 4). The faculty and staff at TU share a strong,
personal commitment to making a positive difference in the lives of the students. They derive
great satisfaction {rom having a meaningful impact on their lives. Faculty and staff also share a
profound sense of understanding that it is a privilege as well as a responsibility to deliver their
best efforts as they are woven into the lives of those with whom they work and study, especially
their students. In light of this appreciation, they seek ways to assure that their contacts with
students at TU accomplish the formal goals of the institution. Perhaps more importantly, faculty
and staff seek ways to better challenge themselves and their students as they engage in a process
of mutual growth and development. This is/will be accomplished through a variety of methods
referred to as monitoring, evaluation, or OA.

The impetus to assess the quality of what is done at TU comes from intrinsic and
extrinsic sources. Intrinsically, the professionalism of faculty and staff at TU demands that they
must be constantly evaluating what they purport to do, assessing whether or not they actually
accomplish what they say they do, and improving how they do it. Extrinsically, there are many
quarters expecting faculty and staff to demonstrate how well they accomplish their goals. These
include students, parents, employers, graduate schools, governmental and accrediting agencies,
and benefactors. Among accrediting agencies, the North Central Association of Colleges and
Schools Commission on Institutions of Higher Education (NCA) heads the list of external
agencies requirting demonstration of the quality of what TU claims to provide. The School of
Business has recently been recognized with accreditation by the Association of Collegiate
Business Schools and Programs. Another hard reality is that there is a glut of academic
institutions competing for students who are increasingly more sophisticated in seeking out a
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quality educational experience. Simply put, those institutions which have a clear sense of
identity and purpose, are attuned to the needs of students, have a tested and continuously
improved way of accomplishing that purpose, and have the sheer determination to succeed will

survive. Those who do not will cease to exist.

Overview of Current QA Program

This document is a summary report of the Academic Year 1996-1997 OA Program at
Tiffin University (TU). The Vice-President for Academic Affairs (VPAA) has general authority
and responsibility for assessment at TU. Executive responsibility lies with the DOA, who reports
to the VPAA. The DOA is charged with coordinating assessment efforts university-wide, with a
current emphasis on academic issues. As soon as the process for academics is firmly in place,
other areas will also be addressed, e.g., student life, athletics, administration, alumni/-ae,
employers, and parents.

The current focus of the Program is to have in place an assessment strategy for each
academic program area, with each assessment strategy linked with the institutional mission,
goals, and objectives. Academic program areas include all degrees at the undergraduate and
graduate levels, and the ICC. These program areas are listed above under

section [: History of OA at Tiffin University.
The remainder of this document will delineate in detail, program by program, the OA

strategy, results, discussion, and recommendations for each academic program area.

H: OA by Academic Program: AY 96-97

This portion of the AY 96-97 OA Summary Report presents the QA strategies, results,
discussion, and recommendations for each academic program area (as outlined above in Section
I: Introduction: Overview of Current OA Program). This portion of the Summary Report also
demonstrates how TU addresses the NCA-CIHE accreditation criterion that “successful
assessment flows from the institution’s mission and educational purposes” (NCA-CIHE

Handbook of Accreditation, 1994-96, p. 152).

Institutional Mission

The OA strategies for each academic program at Tiffin University flow from the
institutional mission. The mission of Tiffin University is as follows:

Believing that students are individuals with particular interests and abilities,

Tiffin University’s mission has been and continues to be to provide students with a

contemporary education so that they can meet today’s challenging needs in business,

industry, government, and society (7iffin University 1988-1989 Self Study, pp. 3-4).

Objectives.

To achieve...[this mission], Tiffin University deems it necessary to

1. provide a well-educated, supportive faculty which keeps abreast of current

trends in their disciplines.
2. continually update curricula to meet the ever-changing career demands.
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3. provide individual advising for students in order to help them develop to their

potential.
4. provide individual counseling for students to help them with their personal

concerns.

5. aid students in obtaining employment by maintaining an active placement

service.

6. aid students in entering graduate education by maintaining an active graduate

school advising committee.

[7). ...offer its students an educational educational program which develops skills

for career productivity and the knowledge to expand their horizons in and beyond

the workplace.

[8]. ...provide instruction and facilities in an environment that promotes

educational and social responsibility (7iffin University 1996-1997 Catalog, p. 4).

The spirit and/or wording of this institutional mission statement, and the goals and
objectives which derive from it, are incorporated into each of the Schools® mission statements,

goals, and objectives.

School of Arts and Science
The following School of Arts and Science (AS) material is conceptual at this point and
must be reviewed and approved by the AS faculty. '
Mission.
. Believing that students are individuals with particular interests and abilities,
the mission of the School of Arts and Science is to provide students with a contemporary
education so that they can meet today’s challenging needs in business, industry, government,

education, research, and society.

Goal.
The goal of the School of Arts and Science is to help students seek a broad

understanding of human knowledge and experience, to comprehend where they have come from,
the effect that understanding has on who they are today, and how that will affect the choices they

make tomorrow.

Objectives.

Via a coliegial partnership with students and the faculty of the other Schools of Tiffin
University, the School of Arts and Science will:
1. provide an interdisciplinary program leading to the Bachelor of Arts Degree in Liberal Studies

in the Humanities
2. provide an interdisciplinary program leading to the Bachelor of Arts Degree in Liberal Studies

in the Social Sciences
3. provide an interdisciplinary program which helps the student meet the basic requirements of

the University’s ICC
4. provide students with instruction and facilities in an environment that promotes personal,

educational, and social growth
5. provide well-educated, professionally-active, supportive faculty who keep abreast of current

trends in their disciplines.
6. update AS curricula to meet ever-changing student needs.
7. provide individual advising for students in order to help them develop to their fullest
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potential.
8. provide referrals for individual counseling for students to help them with their personal

concerns.
9. assist students in obtaining employment by maintaining current faculty contacts in faculty
members’ respective fields and by referring AS students to TU’s Office of Career Services,

10. help students learn an integrated perspective of human cognitive, affective, behavioral, and
physiological processes/dynamics

11. help students develop a grounding of knowledge in its historical and theoretical context

12. develop critical thinking, analytical writing, and communications skills

13. help students develop a sound basis for ethical decision-making

School of Arts and Science QA Strategies.
The primary vehicles to accomplish the mission and objectives of the School of Arts and

Science are the curricula of the ICC and the two majors of the Bachelor of Liberal Studies
degree. Tiffin University awards the Liberal Studies degree in two programs of study/majors:
Liberal Studies in the Humanities and Liberal Studies in the Social Sciences. The assessment
strategies for the ICC are presented immediately below. The assessment strategies for the two
Liberal Studies majors follow thereafter.

ICC OA Strategy.
This portion of the AY 96-97 OA Summary Report presents the strategy for assessment

of outcomes of the ICC. While taught and planned by the faculty of the School of Arts and
Science, this area is treated as a separate program because a significant part of TU’s institutional
philosophy is a strong commitment to a General Education Program .
At Tiffin University, we believe that the general education of the student is really what it
means to have a college education, regardless of the major. ...The Tiffin University
General Education Program consists of four components: the integrated core curriculum;
an enriched major area of study; a large number of open electives; and a co-
curricular program (7iffin University 1996-1997 Catalog, p. 17).
The ICC, the first of a four-part, general education process, is common to all undergraduate
degree programs. Because of its special status in institutional philosophy, it merits a separate
assessment process. With this in mind, ICC Outcome Objectives have been developed in four
broad areas based on the belief that “...although the general education core is rich in diversity, it
is welded together by the fundamental skills of language and thought, our shared heritage, and
the common themes of human life and values (Tiffin University 1996-1997 Catalog, p. 17).
More specifically, these four broad areas are:
1. Communications
2. Heritage
3. People and Their Universe
4. Arts

The ICC Qutcome Objectives, by area, are:

1. Communications
a. To acquire knowledge of and to use various methods of organization and development

in the writing of essays, analytic papers, and examinations at the skill level expected in the
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academic world.
b. To understand different critical approaches used in literature genres and to be able to

use these approaches in the academic and professional worlds.
c¢. To develop the ability to stand before a group and present a reasonably polished verbal

presentation of information in both an effective and efficient manner.

d. To develop a greater understanding of one’s interpersonal communications skills and
to utilize these in a positive manner in interpersonal and small-group interactions.

e. To be able to design an algebraic sentence for an application and then solve the

problem,
f. To relate an algebraic expression to the visual form of graphing and interpret the graph

in sentence form.
g. To interpret charts, graphs, and written summaries containing statistical information

noting the evidence of bias or an incorrect use of a statistical technique or presentation.

h. To demonstrate a working knowledge of word processing, electronic spreadsheet, and
database management software through the application of these tools in other areas of the
student’s academic program and experiential preparation.

2. Heritage
a. To demonstrate a working knowledge of the context of the American Heritage which

includes political, religious, economic, and cultural values.
b. To have an increased awareness of the commonalities and diversities encompassed in

the arts and humanities presentations of western civilization.
¢. To understand the relevance of an idea or an issue within a specific historical time

frame as well as the changes across historical contexts.

3. People and Their Universe
a. To develop an understanding of human nature as expressed through both functional

and dysfunctional responses to the individual’s environment as well as how these responses can

arise, are maintained, and are changed.
b. To show an increased sensitivity for the aspects of human experience that are different

from one’s own.
c. To exhibit an ability to analyze and process moral and ethical issues that affect the

self, other individuals, and social groups.
d. To understand the importance of economic planning and organizational thought in the

development of human experience with particular emphasis on the role of work as it regards the
individual, an organization, a society, and the global community.

4. Arts
a. To show an increased understanding of the relationship between cultural backgrounds

and the expressive nature of fine arts.
b. To demonstrate a sense of appreciation for the work of an artist as presented in art,

drama, literature, and music.
¢. To show constructive evidence of the use and enjoyment of art, drama, literature, and

music in one’s life.

These objectives are coordinated with specific integrated core courses which incorporate the

same general objectives into course objectives.
Obj. Course(s) Obj. Courses Obi. Courses
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l,a ENI41 2,a ECI120, HU300 4,a  EN347,EN360
1,b ENI142 2,b  HU300 4,b EN347, EN360
1,c CAI30 2,¢c  HI281 4,¢c  AR201+, 303+
1,d CAI30 3,a ECI20,PYle6l 403+
l,e MAI174 SC291
I,f MA174 3,b  PYle6l, PH305,
I,g ECI120,IS105, SC291

MA174 3,¢  PYI161, PH305
1,h IS105 3,d ECI120

To evaluate whether or not stated objectives are being accomplished, the VPAA’s QA
Committee developed a series of interview questions directly related to each of the four areas of
Communications, Heritage, People and Their Universe, and Arts. (See also above in this
document under Introduction, History of OA at Tiffin University). These interview questions are
used in a one-to-one interview format, each of several interviewers meeting with about four
randomly-selected students for a total of about two hours per student. See Appendix III, A, 1 for
a complete text of the questions, incorporated into an interview instrument.

Results.!
This section presents results based on ICC data gathered during Tiffin University’s Spring

1997 Semester from interviews with randomly-chosen students. The ICC QA Committee invited
twenty-eight traditional, non-transfer, TU juniors to participate in an ICC QA interview process.
Of the twenty-eight, twelve responded and completed an interview, i.e., 46.43% of the students
invited were interviewed.

The interview process itself was designed by the ICC OA Committee, incorporating a
series of nineteen (19) questions and subsections for a total of thirty-two (32) interview items
directly related to each of the four ICC areas of Communications, Heritage, People and Their
Universe, and Arts (Tiffin University 1996-1997 Catalog, p. 17). These interview questions were
used In a one-on-one interview format, each of several interviewers meeting with two to four
randomly-selected students for a total of about an hour and a half per student. See Appendix III,
A, 1 of this report for a complete text of the ICC OA interview questions, full explanations of SR
(Strength of Response) and SICC (Strength of Relationship to TU ICC Exposure) abbreviations,
scales used in the interview worksheets and in Tables 1, 2, 3, 4 and 5. Both SR and SICC scores
use a 0-5 Likert-type scale. See Appendix III, A for specific details of the value of the scores.

The reader is referred to Tables 1, 2, 3, 4, and 5 below. Table 1 presents mean SR and
SICC scores and SR-SICC correlations grouped by ICC interview sections: Communications,
People and Their Universe, and Heritage and the Arts. Table 2 presents standard deviations, high
and low scores for all SR responses grouped by ICC interview sections: Communications,
People and Their Universe, and Heritage and the Arts. Table 3 presents standard deviations, high
and low scores for all SICC responses grouped by ICC interview sections: Communications,
People and Their Universe, and Heritage and the Arts. Table 4 presents an ascending sort on

! The author of this report wishes to acknowledge the contributions of the Integrated Core Curriculum Outcomes
Assessment Committee for their assistance in developing the interview process and worksheets and conducting
interviews. Committee members are Bruce Bowlus, Becky Fox, Judy Gardner, Gabe Jaskolka, John Millar, and Dale
Rayman. Steven Hurwitz was instrumental in framing a data analysis strategy. His help is also appreciated.
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mean SR and SICC scores for all respondents across all interview questions used in the ICC QA
interview for AY 96-97. Table 5 presents a comparison of mean SR, mean SICC, and SR-SICC
correlations in descending order by SR-SICC scores.

For the sake of brevity, the Results, Discussion, and Recommendations sections of this
report will present narratives addressing the following topics in the following order:
1. The mean SR and SICC scores and SR-SICC correlations grouped by the three main ICC
sections seen in the interview questions, i.e., Communications, People and Their Universe, and

Heritage and the Arts.
2. Overall, the three strongest and weakest mean SR and SICC scores and their respective SR-

SICC correlations.
3. Overall, the three strongest and weakest SR-SICC correlations and their respective mean SR

and SICC scores.

The following part of this Results section presents a summary of the mean SR and SICC
scores and SR-SICC grouped by the three main sections seen in the interview questions, i.e.,
Communications, People and Their Universe, and Heritage and the Arts. The reader is referred
to Table 1 below. The strongest mean SR score average (3.23) was in the People and Their
Universe area. The strongest mean SICC score average (3.20) was in the Communications area.
The strongest SR-SICC correlation average (r=.54) was in the Heritage and the Arts area. The
weakest mean SR score average (2.90) was in the Heritage and the Arts area. The weakest mean
SICC score average (1.86) was also in the Heritage and the Arts area.. The weakest SR-SICC
correlation average (1=.47) was in the People and Their Universe area.
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Table 1

Mean SR and SICC Scores and SR-SICC Correlations
Grouped by ICC Interview Sections: Communications, People and Their Universe, and
Heritage and the Arts

1] 346 | 3.62 0.31

2 | 254 | 3.08 0.50 5b| 2.92 | 2.69 0.63 116 2.69 | 223 0.68

3 [ 323 | 323 0.42 I sc| 3.08 | 246 0.44 11| 2.85 | 2.23 0.69

4 [ 315 | 285 0.69 6 | 208 | 138 0.84 121 3.08 | 146 0.43
| 7a| 362 | 208 0.64 13a] 327 | 1.54 0.39
I 7b] 315 [ 2.00 0.68 13b] 2.85 | 1.62 0.42

14] 2.69 1.92 0.77
15[ 331 2.00 0.61
16a] 3.08 2.23 0.55
16b| 2.77 223 0.61
17] 2.46 1.46 0.67
18] 3.00 1.54 0.38
19| 2.92 1.23 0.21
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